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A.6. STATEMENT OF CERTIFICATIONS AND ASSURANCES 
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A.7. CONFLICT OF INTEREST STATEMENT 
Based upon reasonable inquiry, neither DCS nor any individual on our team who shall cause to deliver goods or 
perform services under the contract has a possible conflict of interest. 

A.8. PAYMENT AND PERFORMANCE BOND STATEMENT 
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A.9. SURETY BOND LETTER 
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Truck and Equipment: 
o 10 ¾ ton crew pick ups 
o 6 Truck Mounted Attenuators 
o 1 Dump Truck 
o 2 Skid Steers 
o 1 Post Pounder 
o 1 Guardrail Trailer 
o 1 Asphalt Spray Injection Patch Truck 

o 1 Bucket Truck 
o 1 Air Compressor 
o 1 Concrete Mixer 
o 2 Tow Behind Arrow Board  
o 2 Programmable Changeable Message Boards 
o 1 Manager Truck 
o 7 ½ Ton Trucks

We show our proposed local subcontractors and the work they will perform on Page 10. 
We commit to meeting response times and timeliness requirements. We will hire and have resources staged in 
key locations: 

• Main office in/near Nashville/Goodlettsville 
• Satellite locations in/near Clarksville/Pleasant View, White House, Bellevue, Berry Hill. 

Upon notification of contract award, our team will: 

• Reevaluate the condition of the system. 
• Adjust the work plan shown in Appendix B as necessary. 
• Procure materials and equipment. 
• Execute subcontractor agreements. 
• Be ready to respond to incidents at 

12:01am on May 1, 2024. 
DCS understands it is our responsibility to 
determine what, when, and how work will get 
done. We will first focus on getting the assets to 
a passing level and then work to keep them there, 
as shown by the black line in Figure 2. We will 
do this by having crews and subs dedicated to 
cyclic, proactive maintenance, along with crews 
focused on responding to customer complaints. 

B.2.b. How DCS will Meet the State’s Project Schedule 
We commit to meeting the State’s Project Schedule. 

• We developed a detailed schedule of all requirements, milestones, and deliverables. 
• We assigned an owner who is responsible for each requirement, milestone, and deliverable. 
• Each month, we will take a quarterly look forward at deliverables and milestones. 
• Our Project Management Team will check in with the deliverable’s owner to determine the status of the 

deliverable and make sure it is on track. 
• PM Alonso will adjust resources as needed to achieve the deliverable. 
• PM Alonso will follow up with TDOT to ensure the work accomplishment meets their needs. 

We have successfully implemented this process on both FDOT District 2 I-10/I-75 Lake City and FDOT District 
1 I-75 Ultra, achieving timeliness requirements from ramp up through execution. 

FIGURE 2. DCS' PROVEN APPROACH TO SUCCESSFULLY 
TRANSITIONING A PROJECT FROM RAMP UP TO STEADY STATE 
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• Document, actively monitor, and report all work needs, inspections, and work accomplishments in 
iDCS daily. 

• Track and actively monitor inspection scoring trends, report/inspection due dates, deliverable 
quality/accuracy, and timeliness trends in iDCS to ensure compliance with the Scope of Services. 

We currently use our proven QMP process and iDCS to manage all our PBMCs in Virgina and Florida. 
We commit to performing monthly internal MQA inspections to keep track of progress and proactively 
identify areas that need attention.  We will supplement this and our regular daily inspections by our area managers 
with our new AI-based “Eye on the Interstate” approach.  This approach analyzes video from shipping 
company dash cameras to identify work needs.  We will run this analysis weekly on the full system and use the 
resulting info to modify our work plans as needed. We are currently piloting this system on our I-75 Ultra project. 

B.6.b. DCS’ Measures to Continually Ensure that Our Plan is Sufficiently Carried Out and Means 
Whereby Any Needed Corrective Actions Shall Be Made 
We commit to using our MOP and QMP, shown in Appendix D, to ensure our plan is sufficiently carried out and 
as the means whereby any needed corrections shall be made. 
Our MOP is an agile plan that our project management team will adjust as new work needs are discovered 
through proactive daily patrols, site inspections, “Eye on the Interstate” analyses and CSRs. Area Managers 
will implement new work needs identified by our crews and CSRs into the MOP and create work orders to 
address the work needs in iDCS weekly. 
We document initial and subsequent work orders for corrective action in iDCS, allowing our project management 
team to track trends and reduce the reoccurrence of defects. iDCS will track MQA scoring trends, 
report/inspection due dates, deliverable quality/accuracy, and timeliness trends to ensure compliance with 
the scope of services. 

B.6.c. DCS’ Process to Analyze and Communicate Quality Management Actions and Findings with 
Operations Management, Supervisory Personnel, and the Department 
We commit to utilizing our QMP in Appendix D as our process to analyze 
and communicate quality management actions and findings with operations 
management, supervisory personnel, and TDOT. 
Our QM will perform Quality Assurance (QA) reviews on a random 
sampling of work in progress to assure crews are following established procedures and adhering to contract 
requirements. Our QM will provide immediate feedback to our team, implement corrective actions, and identify 
training opportunities. Our QM will inform PM Gabriel Alonso, APM Joe Hildreth, and our Area Managers of 
the results of the QA review and our Area Managers will provide the training needed to increase the effectiveness 
of our team. 
Our QM will perform a QC review on a random sampling of completed work every month and more 
frequently if the project trends toward low inspection scores or increased customer complaints. Our QM 
will evaluate the performance of our QMP and will meet monthly with PM Alonso and APM Joe Hildreth to 
review all related data from the Work-In-Progress Inspections, Work Completed Inspections, Department 
Maintenance Standards reports, and Maintenance Standards reports to determine areas requiring improvement. 
PM Alonso and APM Joe Hildreth will adjust plans, processes, and/or implement corrective actions to remedy 
any deficiencies and improve performance. PM Alonso will communicate with TDOT daily. 

DCS successfully uses our 
QMP on our four PBMCs in 

Florida and Virginia. 
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• Contact TDOT to determine immediate needs, ensure our crews perform all pre- and post-event 
activities for Governor-Declared emergencies, and dispatch crews to clear roadways of obstructions and 
debris. 

• Create video files documenting pre- and post-event Region 3 North roadway and ROW conditions. 
• Provide a detailed report of incident/emergency response activities to TDOT within 72 hours post-

event. 

B.7.d. DCS Plan for Emergency Response Coordination with the Department and Other Entities 
We commit to our plan for emergency response coordination with the Department and other entities as shown in 
Figure 8. 

B.7.e. DCS’ Plan to Respond to All Customers Including the Department 
We commit to responding to all customers including the Department. We will: 

• Provide Region 3 North project team cellphone numbers and respond to calls from TDOT personnel 
by the end of the business day & emails within 24 hours. 

• Provide a 24-hour Region 3 North-specific hotline within 30 days 
of notification of contract award for customers to report concerns, 
responding with urgency to emergency calls and responding to 
non-emergency CSRs within 12-24 hours to gather information, 
disseminate the concern, and dispatch the appropriate response. 

• Have a dedicated Customer Service Representative to proactively 
reach out to vocal citizens and follow-up with Region 3 North customers regarding the status of the 
CSR and upon resolution. 

• Host monthly “Coffee with the Contractor” meetings held strategically throughout Region 3 North 
for the first year of the contract.  We will move to quarterly or twice a year in the remaining years of the 
contract, depending on continued demand. 

• Hold quarterly partnering sessions with TDOT to discuss what is going right, what needs 
improvement, and to stay informed of TDOT’s changing priorities. 

FIGURE 8. DCS' PROVEN PLAN FOR EMERGENCY RESPONSE 
COORDINATION WITH THE DEPARTMENT AND OTHER ENTITIES 

On our FDOT District 7 
Skyway project, we hold 

informal partnering sessions 
with FDOT every 3 months. 
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• Our PM and APM will review identified work needs daily, devise solutions, implement corrective 
actions, and schedule follow-up inspections by Area Managers to assure performance meets contract 
requirements 

• We will run our “Eye on the Interstate” AI analysis on the full project weekly to supplement our 
driving and boots on the ground inspections.  See Section B.6. 

B.8.b. DCS’ Strategy for Determining Short Term Versus Long Term Solutions 
We commit to our strategy for determining short term versus long term needs. We will: 

• Address safety issues immediately to make the area safe. 
• Assign separate crews for performing cyclical work needs and performing reported work needs. 
• Maintain consistency and focus in performing cyclical work needs. 
• Proactively communicate with TDOT to prioritize and accomplish work. 
• Consider planned construction projects, resurfacing projects, and any other rehab work when 

implanting solutions for identified work needs. 
• Implement short term solutions to quickly mitigate any concerns while permanent repair work is 

planned/scheduled. For example: 
o Mitigate Guardrail Damage 

 Short-term – Install temporary traffic control drums and remove damaged rail from 
roadway. 

 Long-term – make the repair and remove mitigation. 
o Fallen Trees 

 Short-term – Remove fallen trees from roadway and emergency lane, out of clear zone if 
possible. 

 Long-term – Plan to haul the fallen tree off right of way. 
• Partner with TDOT on repairs that are outside the scope of the contract through notification, joint 

solutioning, temporary repairs, etc. 

B.8.c. DCS’ Strategy for Meeting Maintenance Quality Assessment (MQA) Criteria and Non-MQA 
Criteria as applicable 
We commit to our strategy for meeting MQA and Non-MQA criteria as applicable. We will: 

• Train team members on MQA and contract requirements. 
• Use the baseline MQA provided by TDOT identifying areas that are not meeting MQA requirements.  
• Focus on areas not meeting MQA requirements during our ramp up to target scores. 
• Perform and use monthly in-house MQAs to identify work needs and proactively plan work. 
• Track and adhere to timeliness requirements. 
• Allocate appropriate resources for needed work as shown in Section B.5.b. 
• Maximize efficiency in our cyclical work plan by performing multiple tasks while at work locations. 
• Use checklists with crew lead to check these items at any work location. 
• Empower crews to identify work needs by performing 360-degree inspections during routine patrols 

and while performing work.  
• Document, monitor, track, and report work needs in iDCS. 
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B.11.c. Ancillary Structure Maintenance and Repair 
DCS understands and commits to performing the maintenance and repair of ancillary structures as defined by 
TDOT such as guardrail, barrier walls and signs. We include these items within our work plan as noted in 
Appendix B.  We understand the majority of maintenance needs come from vehicle damage. We further 
understand the typical corrective action required on overhead sign structures are loose or missing nuts, caps in 
connections, corrosion, and unwanted vegetation. 
B.11.c.1 DCS’ Approach and Methods to Monitor, Report, and Ensure Compliance with All Structures 
Maintenance Requirements 
We commit to using our approach and methods described in Section B.6.a and in Appendix D to monitor, report, 
and ensure compliance with all ancillary structures maintenance requirements. We currently use this approach to 
successfully manage and maintain numerous ancillary structures in our other similar PBMC contracts. 
B.11.c.2 How DCS Shall Ensure Work, of All Priority Types, Shall Be Completed Within Required 
Timeframes 
We commit to using our proven MOP and QMP process shown in Appendix D to ensure work shall be completed 
within the required timeframes. We currently meet the timeliness requirements in our existing contracts over 99% 
of the time. We track all work orders in iDCS to ensure we complete them on time. 

B.11.d. Bridge Maintenance and Repair 
DCS understands and 
commits to performing 
the maintenance and 
repair of structures in 
compliance with the 
contract. Our team 
possesses experience in 
maintaining multiple 
structure types, 
including complex 
structures such as the 
Sunshine Skyway 
Bridge, a cable stay 
bridge main span with 
precast segmental box 
girder approach spans. 
Our team performed a 
cursory review of the 
bridge inventory and 
noted that overall, the 
bridges appear to be 
mostly in good 
condition with 238 
(66%) of them with a 
sufficiency rating of 80 
or greater. 82 (32%) of 

FIGURE 10. DCS' PROVEN PROCESS FLOW FOR BRIDGE WORK ORDERS 
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Appendix A A Snapshot of Scheduled Tasks from Our Full Project Schedule in MS Project 
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Appendix B DCS’ Initial Work Plan for TDOT’s RFP # 40100-PBMC0001 Region 3 North 
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Appendix D DCS' Comprehensive, Systematic Quality Control and Self-Inspection Process to Track, 
Monitor, and Ensure Compliance with All Contract Requirements    



DeAngelo Contracting Services 
RFP # 40100-PBMC0001 Region 3 North 
Tennessee Department of Transportation Technical Proposal 
 

A-9 | P a g e  
 

Appendix E DCS’ Proven Incident Response Plan 




